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President's overview
The Senate begins 2026-27 with meaningful progress and several consequential governance questions still open. This report highlights outcomes from last year, campus information useful to faculty, upcoming events, and work that remains under review. 
1. Major Senate progress and priorities
1.1 Progress during 2025-26
· Rolling Contracts. The Senate's rolling-contract resolution for specified full-time NTT faculty and librarian/archivist ranks has been implemented and is rolling out.
· Faculty governance. The Senate supported revised Faculty Bylaws, which the Board of Curators approved in July 2026.
· Governance structure. Inclusion of the Department Chairs Committee as a Faculty Senate standing committee resolves a long-standing gap in the campus governance structure and strengthens communication across campus.
· Admissions Policy. The Senate endorsed a one-year extension of test-optional admissions, approved summer-session SET administration under existing procedures, and endorsed electronic change-of-major forms with departmental safeguards.
· Continuity for Jaggi School of Business. The Senate established temporary representation and P&T treatment for the Jaggi School through June 30, 2027, preventing an immediate governance gap while permanent provisions are developed.
1.2 Priorities carrying into 2026-27
· Complete permanent Jaggi, Library, and other representation and eligibility provisions, including any required Bylaws changes.
· Complete faculty review of Student Academic Regulations and develop a durable, evidence-based admissions policy.
· Establish a credible departmental-reorganization policy that provides timely consultation with affected faculty and a documented Senate role.
· Clarify faculty governance of graduate education, online education, enrollment metrics, and student appeals.
· Improve advance written reporting, monthly Senate highlights, and opportunities for faculty and staff input.
2. Updates on issues important to faculty
2.1 Enrollment management, departmental data, and capacity
Reported organizational change. Campus leadership reported that admissions processing will remain under the Provost while recruitment moves under Robin Gore effective September 1. This is an administrative report, not a Senate decision.
Departmental planning. A September 2026-April 2027 series of departmental enrollment workshops is expected to address recruitment, web content, yield, retention, dashboard use, and one-page action plans. Faculty Senate officers have emphasized that targets must reflect staffing, facilities, service-course demand, existing recruitment work, and the opportunity cost of faculty and specialized staff time.
2.2 Fiscal outlook and consultation
Intercampus Faculty Cabinet (IFC) and Rules, Procedures, & Agenda Committee (RP&A) have discussed continuing fiscal pressure from state and federal uncertainty. A possible state-funding reduction of up to 10 percent was discussed as a planning risk. Faculty leadership continues to emphasize consultation before budget reductions are finalized, while choices can still be influenced.
2.3 Faculty Information System and enterprise systems
The Faculty Information System RFP was released August 5, with vendor responses due September 2. Review and vendor sessions are expected during September and October, a recommendation in November, and a Council of Chancellors decision between mid-November and early December. Paul Runnion is serving as an S&T faculty member of the selection committee. MyVita remains in use during the transition. Faculty concerns include workload, required data, data ownership, reporting, and P&T use cases. 
A separate Finance/HR ERP (PeopleSoft) replacement remains a multi-year initiative with a reported 2029 target.
2.4 Artificial intelligence, online teaching, and digital accessibility
Artificial intelligence. IFC plans to keep AI in teaching and research as a recurring topic. Secure-tool access, privacy, intellectual property, research restrictions, cost, and equitable access are central faculty concerns.
Digital accessibility. April 2027 is the new compliance date
2.5 Benefits, compliance, and federal policy
· Benefits. Annual enrollment is scheduled for October 26-November 6, 2026. Employee-premium increases are expected for the PPO and Healthy Savings plans, but not for the Rolla Surest plan. 
· Required training. Electronic Data Protection and Campus Alert training runs September 2-October 2, 2026. Current records state that completion is required for merit-raise eligibility.
· Federal information request. The Department of Education information request was raised at IFC. President Choi stated that he intended a coordinated public response; final language and publication timing are not recorded.
3. Upcoming dates and faculty participation
· October 6. Campus-leadership town hall for faculty and staff. Paul Runnion is assigned to prepare an anonymous advance-question form.
· October 17. Homecoming.
· October 26-November 6. Annual benefits enrollment.
4. Outcomes from the August 27 RP&A meeting
· Form a limited-scope ad hoc bylaws group for Jaggi, Library representation, and related eligibility gaps. 
· Soliciting feedback on Academic Program Reorganization Policy to support ongoing negotiations with campus administration.
· Reconcile the roles of the Student Appeals Committee and CARD rather than maintain a separate duplicative process.
· Begin advance written committee reports and concise monthly take-to-department talking points. 
· Seek a faculty representative for the Dining Services RFP committee
· COACHE survey results will be a Senate meeting topic later this year.
5. Referrals made during the last month
The following referrals were recorded by RP&A on August 27. A referral initiates committee review, it is not approval of the underlying proposal.
	Committee
	Referral
	Requested work

	Academic Freedom and Standards
	Student Academic Regulations
	Review the Registrar's package, including Latin Honors and voluntary medical-withdrawal language.

	Academic Freedom and Standards
	Test-optional admissions
	Develop a long-term plan using performance and retention data with Admissions or Student Success participation.

	Tenure Policy
	Teacher Education eligibility
	Evaluate the immediate eligibility issue and whether a durable general rule is needed.

	Administrative Review
	Staff survey participation
	Evaluate staff participation while preserving separate faculty/staff results and protecting small groups.

	Campus Curricula
	Paired 4000/5000 courses
	Review the EC/new-course requirement and recommend a consistent policy.




		An equal opportunity employer
image1.png
Missourt UNIVERSITY OF
& SCIENCE AND TECHNOLOGY
™ ROLLA, MISSOURI





